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A SECTION TARGETTED AT FARMER-DIRECTED PROCESSING, RETAILING AND PRODUCT PROMOTION

Organic value chain thrives on individual attention

Since every producer is
unique, a value chain

allows each to focus on
his individual strengths

(14 ho knew? We had a
value chain but I just
didn’t call it that.”

That’s how Ekk Pfenning
now describes his farming
business. But to him, it has
come about from a natural
evolution from working with
others over many years and not
necessarily by design.

Pfenning moved back to
farming full-time at the 500-
acre family organic farm in the
Baden area in 1996. His father
had turned to organic practices
due to health issues, back in
1965 before organic certifica-

tion was even started.

At the time most farmers
sold at farmers’ markets and at
the farm gate but “that
approach wasn’t bringing in
enough cash to do what we
needed it to do,” Pfenning told
the audience at the recent
Value Chain Management
Forum in Guelph hosted by the
Ontario Ministry of Agricul-
ture, Food and Rural Affairs.

From there they started
packing and distributing to
health food stores as well as
importing and distributing
produce — off season things
you couldn’t get in Ontario.

That was in ’87, and by ’97,
they were too busy trying to do
it all, Pfenning admitted.

The sojourn from distribu-

tion only lasted until 2004 and.
with retailers crying for prod-
uct and one-point service,
Pfenning returned to distribu-
tion once again.

Now Pfenning’s Organics
works with about 24 Ontario
and Canadian growers and dis-
tribute from about 15 U.S.
growers. Each grower is unique
in his or her needs and that’s
where the value chain philoso-
phy becomes most apparent.

A value chain is a business
model that looks after the
needs of those involved as
products work their way from
seed to shelf. “We have a wide
range of arrangements,” said
Pfenning. “It’s not a fixed
model.”

Each arrangement allows

each grower to do what he or
she does best.

For example, Pfenning may
store potatoes for some, while
some growers will pack to
market ready and wholesale to
Pfenning. One grower needs
root crop storage and buys
back from them over the win-
ter, or they’ll pick up and truck
for some. Some growers will
also buy product from Pfen-
ning’s to supplement their CSA
shelves.

As Pfenning describes it,
they’re not helping a competi-
tor but rather working with a
fellow grower.

For his farming partners a
value chain approach means
that those who find the distri-
bution side of the business
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uncomfortable can stay on the
farm and do what they do best
— grow organic produce.

THERE ARE times though
when the relationship is put to
the test.

As Pfenning has experi-
enced, “when money gets tight
the real fabric of a relationship
starts to surface.” His business
is not a charity; they pay on a
pack-out basis. If the produce
doesn’t meet specifications

Are Your floors
Cutting Into Your Profits?
AGRI-TRAC™ Traction Milling
INVEST in the BEST
To MAXIMIZE Your PROFITS!

For More Information & Local References

Call 1-877-966-3546

www.agritraction.com

SHAVING SPREADER

Quick and
easy way to
distribute wood
shavings evenly
on your poultry
barn floor
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> S_Y'ST'EMStl.::
Elmira Ont. (519) 669-5064

W&\ Cleanest, « New & Existing Barns
al Driest Floor - Holding Areas

« Maximum Traction - Yards

« Reduced Culling - Slats

- Zero Maintenance - Fastest Payback

Grandview Concrete Grnoving Inc.
1-888-447-6684

Choice of Commercial Dairy Producers
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BARN PAINTING

GLAVIN BARN & COMMERCIAL PAINTING

FARMERS repaint Your Faded Coloured Steel
RR1 Crediton, Ontario NOM 1MO0 (near Exeter)
(all: Jim Glavin 1-800-465-4725: (519)228-6247
ALSO Interior & Exterior House Painting

(Call: Jon Glavin (519) 808-9867

< Fully Insured
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BARN PAINTING

JJM Concrete Grooving
¢ SLIPPERY CONCRETE? ¢ MISSED HEATS?

* COWS NERVOUS? « CONTRACTORS & FARMERS
JJM has constructed a “NEW HEAD” for Stable Cleaners.
No more double pour on new barns.

Can cut 3-1/2" deep and up to 1" to 5" width.

For more Information contact us at
1-800-837-0246 519-848-3184 Arthur, Ont.

Check out our Website at: www.thestraussgroup.com

PRE-PAINTED STEEL ¢ ELEVATORS
¢ COMMERCIAL PAINTING ¢ HIGH PRESSURE WASHING
«a# Mike Vaughan: Walkerton 519-881-2680 or Cell 519-881-8644

- ;4— , pﬂéﬂm * WE SPECIALIZE IN PAINTING GALVANIZED AND
%

EreejEstimates)
SUPERIOR BARN PAINTING

¢ Roofs & Walls ¢ Elevator Legs
¢ Air Blasting * Pressure Washing

SEAMLESS EAVESTROUGHING
519-643-3253 London 1-888-253-3756

S SPECIALISTS
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 All Farm Buildings ® Galvanized steel
o Coloured Steel  Wood Sides e Fences
o Airless spray painting e Sand blasting

G2 We power wash everything before we paint it!!
¥ Barn Painting 3 “Call for a Free Estimate”
e y

1-800-837-0246 R.R.#1 ARTHUR, ON NOG 1A0

THIS SPACE

AVAILABLE
DEADLINES Thursday NOON

Professional Spray
Seryy Ovmmigs Painting with a
FARM PAINTING Personal Touch
o1a .445-2982. SEE US AT THE OVFS
Over 32 Years oF EXPERIENCE

From Pembroke to Hawkesbury - Kingston to Lancaster & all areas in between

4 — T _ m Residential & agricultural
I I M u Finished floors

Carl Noble
BARN PAINTING LIMITED

FARM - INDUSTRIAL & COMMERCIAL PAINTING
Guaranteed & Fully Insured - No Need To Worry
1-800-559-2863 » 519-364-5232 * (Fax) 364-7455

T — =1 m Barn renovations
( CONCRETE ™
Construction

m Driveways

m Sidewalks

Curbs

m Retaining walls
m Short walls

CALL FOR AN ESTIMATE: Willis Martin, Drayton, Ont. 519-638-2699
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CUSTOM SERVICE LTD.

Liquid Manure Hauling & Spreading
* Drag Hose System-* 3- 9,000 & 10,000 Imp. gallon tankers
* Nurse tank with transfer pump
* 4,000 & 8,000 Imp. gallons spreader trucks
* Rentals, lagoon pump, stir stick (mixer).

CONTACT WAYNE
1-877-300-7967 o (519) 227-4254 Lucan

KIRWIN CUSTOM SPRAYING LTID.

Hot Water Washing
Air Blowing & White Washing (Hot Lime)
Cover-up of Windows & Pipeline, etc.

Painting: Agricultural & Industrial
Servicing the Industry Since 1978

Joe Kirwin All Work Guaranteed
1-800-923-4488 519-475-4868
R.R. #2, EMBRO, ONT.

Blo-Ag

www.bioagservices.com

CUSTOM I-IQUID MANURE @ Auto Flotation Units
HAULING AND SPREADING ¢ prag Hose Application

Call Mike Ryksen for all your liquid manure g Top Spread
needs whether it's down the road or on farm!
PO Box 1, Brownsville, Ont.

Cell: (519)521-4618  Office: (519)688-0577

@ Injection
@ No-till Injection

Timmermans L Custom
Irrigation Ltd. ", .o

6-drag hose systems, w/48” boom spread
Aerway, Injector, Wavy Disc cultivator
Flow meter, Auto steer, Field mapping, Air Comp.
www.timmermansirrigation.com
Main: RR3 Kerwood, Ont. 2m: RR1 Embro, Ont.
Fax: 519-247-3925 Phone: 519-247-3449

Email: timmer @ timmermansirrigation.com
“WE USE HUSKY EQUIPMENT”




they can’t pay you for it.

For example, in 2009 squash I

did not store well after a wet
growing year it left some pro-
ducers whose produce didn’t
store as well as others were left
feeling jaded.

Over the years he’s dealt
with many on both ends of the
value chain who are only look-
ing at price. While it is still
necessary to deal with custom-
ers like the food terminal to
access certain markets, Pfen-
ning says that where price is
everything it’s draining.

With other customers, he says
it’s fun where they have a back
and forth relationship. He pre-
fers the value chain approach
but acknowledges that it works
for some retailers but not all,
and it works with most of their
suppliers but not all.

When asked how he sets his
prices, Pfenning says, for the
retail end, he does the math
backwards: cover your cost of

Ekk Pfenning

production with a reasonable
margin that is sustainable.

If you drop your price not all
retailers will pass along those
savings and those retailers lose
his respect.

On the farmer end, harvest
time means that the bottom
falls out of the market. Some
farmers have no storage; some
want money now, so it becomes
a matter of what growers want
to do individually. It’s working
with the individual needs of

each partner that makes his
business part of a value chain.

One recurring theme during
the conference was that trust is
the key to a successful value
chain. That’s exactly how
Pfenning operates, with no
contracts.

He says contracts are only
necessary for people who don’t
trust each other inherently and
so will always find a way to
break them anyway. He’d much
rather work on a handshake.

Still, Pfenning advises to
choose your partners carefully
as your business evolves; just
like dating or marriage:
“You’re not compatible with
everyone out there.”

It takes far too much energy
to try and force a business rela-
tionship without synergy.

As for the future, Pfenning
knows that growth is neces-
sary even though sometimes
he’d just like to sell corn at the
side of the road. The Pfenning

philosophy is to stay as local as
possible but this conflicts with
the desire to expand the
business.

Future partners in the value
chain may include a processor
whose size is compatible with
the organic industry and Pfen-

ning sees a possible role for
government in an awareness
campaign to increase overall
vegetable consumption
whether it is for organic, which
comprises about four percent
of the market, or conventional
vegetables.

U.S. soybean crop getting smaller

he U.S. is looking at a record soybean crop. But it won’t be
as large as the one the USDA expected a month ago.
According to te recent crop production report, the USDA is now
forecasting a crop of 3.41 billion bushels, one percentage point
larger than the one last year. But the crop size, based on Oct. 1
conditions, is two per cent smaller than in the September report.
USDA is also predicting a record nation-wide average yield of
44 4 bushels per acre, down 0.3 bushel from last month but up 0.4

bushel from a year ago.

Analysts have been calling the report a surprise since most
observers expected to see an increase from month ago. Instead
USDA revised the average yield downward and also took 1.2 mil-
lion acres off the expected harvest total.

But analysts on the AgWeb site are reminding farmers that the
crop is still huge and even a small increase in the yield over the
next couple of months could see futures stall or drop back. It may
not be a bad time to consider selling, they say.
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Call our office and your
area representative will give you

the facts on ‘Directory’

TELEPHONE
Toll Free 1-877-358-7773
Fax 1-519-473-2256

in the Ontario Farmer

FARMERS
Tell them you saw it

Call 1-800-567-3276 and use your card.
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» Manure Pipes, Etc. ¢ Up to 600 Feet

Pete dedong
FULLARTON, ONT. 519-229-6440

21y

DAL’S

FUEL INJECTION & TURBOS

customseRvice W DIESELSERwCE |
CUSTOM TILE CLEANING T

A (Clay & Plastic)
e Weeping Beds ¢ Milk House Drains

e Electronic Unit Injectors e Engine Parts
¢ Fuel Injection Systems e Turbo Chargers

5719-229-6329
RR#1, St. Marys, ON N4X 1C4

Drag Hose System
« Aerway / Top Spread

Manure Tanker
+ 3 Axle 5,000 Imp. Gal.
Incorporation/ Top Spread

e Drag hose system w/top spread,
Aerway, or injection

o “as applied” field maps

o Full line of agitation equipment

VAARKAMP CUSTOM MANURE INC.
CUSTOM LIQUID AND SOLID MANURE HAULING
 Can move any type of

manure any distance
o Hi capacity solid spreaders w/ 60 spread
 Equipment rentals

HAGERSVILLE, ON « MARK » 905-981-2758

“The Diesel & Turbo Specialists”

MASONRY

KITCHENER MISSISSAUGA MARKHAM
50 Adam Ferrie PI. 6771 Columbus Rd. 300 Steelcase Rd. W.
(519)748-5877 (905)670-0277 (905)475-1122
1-877-748-6453 1-877-670-3257 1-888-491-1847 GILHOLM STONEWORKS

T. CHRISTIE —
EQUIPMENT REPAIR & PERFORMANCE ;-" )

Diesel and gas engine tuning for
performance & economy

CUSTOM DRY & LIQUID
MANURE SPREADING

from Penpack, Semisolid, Slurry & Sandpits

019-247-3862

© 6000 gal Husky ® Bunning Joskin e Myers ¢ Cat Telehandler » JCB Fastrac

Mitchell, Ont. (519) 476-3241 tchristie@quadro.net

LONDON, ONTARIO
MASONS ¢ RESTORATION

Restoring Brick & Stone
Buildings Since 1988
519-660-6715
www.stoneworks.
on.ca

MITED

ROLLER MILL REPAIRS

DRAINAGE

L3

« Drag Hose System
(Trucking Available)
« Agitator
« 4000 gal. Nuhn Manure Tank

BRECHT'S

n [ CUSTOM SERVICES |

CUSTOM LIQUID MANURE SPREADING

LLOYD ALBRECHT
5533 Perth Rd 130

RR 1 Brunner, ON NOK 1C0
Ph: 519-595-8362

Cell: 519-949-8362

R.R. #1 Gads Hill
519-656-2618
1-866-494-2618

) ROTH DRAINAGE LTD.

“WHERE QUALITY IS NOT OLD FASHIONED”

R.R. #1 Blyth
519-895-6367
1-866-671-5950

or

sizes up to
20” diameter x 48” long

Is Your Roller Mill Too Slow?

Brlng Your Peerless
Farmatic
Rolls in Harvestor
Woods
For . Champion
Resharpening  Automatic

Your One Stop Repair Shop,

R.J. Vance

o Plastic Tile Installations
o Guaranteed Workmanship

o Qualified Erosion Control Contractor
© Backhoe Service ® Bulldozer Service
o Sepfic Bed Installations @ Free Estimates

Ron Vance, Innerkip 519-469-3217

519-669-1501 » 1-877-467-3478
100 Union St. EImira, ON N3B 222
www.reistindustries.com
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LIMITED
FUEL INJECTION SYSTEMS
TURBO CHARGERS
STARTER & ALTERNATORS

DEADLINES

THURSDAY
at Noon
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www.huronfuelinjection.com

2 clay and plastic installations
2 family operated for 35 years
2 a GPS equipped contractor
< land clearing and dozing
Contact: Dan Frey; Phone: (519) 669-2256; Res: (519) 669-4253
—_—

RIN

with us for

CONTRACTIORS LTO!

N
AVAILABLE

RR*4, Eimira, ON, N3B 2Z3

1-800-320-0666
(519) 482-7971

Highway #4 South

Clinton

DUTDOOR WOOD FURNA

QUALITY * REPUTATION » HONESTY  VALUE

HEATMOR G=

/‘;}REEN CANADA'S #1 SELLING STAINLESS STEEL
ALLEY QUTDOOR FURNACE  1-800-261-0531
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DEADLINES

THURSDAY

at Noon

NMcleod Well Drilling Ltd.

* FARM « DOMESTIC » COMMERCIAL » MUNICIPAL

OTARY & CABLE TOOL QUICK
EFFICIENT SERVICE

: tablished Water Well Drillers Since 1945
i Ingersoll: 519-485-4181
Lucknow: 519-528-2746
Toll Free: 1-800-667-0899

| _Ralph H. McLeod

’ 1 Licensed by Ministry
. t/r Ontario of Environment

~ e Tuesday, October 19, 2010 — Get farm news updates at ONTARIOFARMER.COM
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